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Annex 2 Lancang-Mekong Cooperation Special Fund 

Lancang-Mekong Cooperation Special Fund 

Project Proposal 

DD/MM/YYYY 



Lancang-Mekong Cooperation Special Fund 

Project Title: to reflect the main purpose of the project 

LMC Member Country: 

Proponent (Ministerial level): 

Implementing Agency: 

Tel : fa x: 

Email : Address : 

Participating LMC Countries: the member countries that are involved in 1he project 

Project type: mulliple choice 

Technical Exchange D Personnel Training D Seminar D 

Joint Resea rch D Platform Building D Pra ctical Cooperation D 

Others(Brief Description: ) 

Project Duration: ho1t· long 11·il/ 1he project last. 

Proposed Commencement Date: 

Project Budget: whole hudget of the project, should be the sum of amoumfunded by Uv!CSF and sel;fj!na11ci11g. 

Funded by LMCSF: amount that isfimded by LMCSF. Self-financing: amount that is se(l-raised. 
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Lancang-Mekong Cooperation Special Fund 

Expected outcome and Project sustainability: How will the project contribute to LMC, and how the contributions 

are sustained after the completion.Project Description 

(a) Current problem 

Briefly describe the issues or problems in the region or sector that the project seeks to address. Explain causes 

of these issues or problems. A11d it should be clearly linked to the project ·s objec1il •es. 

(b) Brief Description 

Brie.fl-v describe lhe proposed project, especially ils ker output and aclil'ities. It should be succinct but conrain 

enough information so that the approi·ing bodies can understand '1011 · the project achieves its.final objective. 

(c) Project History 

If" the project is a recurring project. 11·hich means that there are other projects ll"irh the same or similar 

o~jectives. outputs and activities being current~r implememed or having been completed. describe those projects 

briePr and ilfustrme how this new project will complement them. 

(d) Beneficiaries 

Who will directlr or indirectly bene.fit.fi"om this project 

Project Objective: Vision and mission of the project. if applicable. the project could have more than one ol?Jective. 

Expected outcome and Project sustainability: How will the project contribute ro LMC. a11d how the contriburions are 

sustained after the completio11. 

Publicity plan: Introduce measures to raise public a1mreness of L\!/C and the project during project implementation 

and in the aflennath (eg. project briefings. logo or banner sewp. broclwre/pamplrlet printing. promotion aclil"ities, 

share of best practices. media coverage etc). 
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Lancang-Mekong Cooperation Special Fund 

Project Feasibility 

(a) Personnel 

Introduce 1he team that participates in the projec1 implementatio11, especia/~y 1he team leader. 

(b) Implementing agency's qualification 

Introduce the /ti briepy. and swte the quafljica1ion oj"!A .fhr 11ndertaki11g the project. 

(c) Indicative work plan 

lvlake a 1wrk plan diagram hy organizing the it!fhrmation on 1.-hat 1.-il/ be done in a hierarchical seq11e11cedfashion. 

Time Frame 

Outputs Indicators Activities ; auaterl Quater2 Quater3 Quater4 

1. Al 

Output 1 2. A2 

3. A3 

4. A4 

Output 2 5. AS 

6. A6 

7. A7 

Output 3 8. A8 

9. A9 

Example of ivork plan 

(d) Potential Risks 

wlw1 ki11d of risks 1he project mayjiice and how to deal 1.-ith them. 
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Lancang-Mekong Cooperation Special Fund 

Annexl-1 Budget Proposal 

Legal Representative of the Project Implementing Agency 

Seal of the project implementing agency 

Date: _____ _ 

Recommendation of the Project proponent Agency 

Seal of the project proponent agency 

Date: _____ _ 
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BUDGET PROPOSAL 
Project Title: 

Implementing Agency: 

Duration/Period: 

. 
A. Airfare 

A. I International Airfare - Participants Person Round-trip 

A.2 Domestic Airfare - Participants Person Round-trip 
Total Budget for Airfare 

B. Meeting Package/Workshop/Seminar 

B. l Accomodation- Participants Person Day 

B.2 Meals- Participants Person Day 

B.3 Perdiem- Participants Person Day 

B.4 Venue Person Day 

B.5 Equipment Rental and Office Supplies -- Lump-sum Day 

Total Budget for Meeting/Workshop/Seminar 

C. Consultant/Expert 

C. I International Consultant/Expert Person Day 

C.2 Regional Consultant/Expert Person Day 

Total Budget for Consultant I Expett 

D. Interpretation 

D.l Simultaneous Interpretation Person Day 

D.2 Interpretation Person Day 

Translation 
Thousand 

D.3 
Words 

-- - -

Total Budget for Interpretation 

E.XXXX 

E.l xxxx xxx xxx 
E.2 xxxx xxx xxx 

Total Budget for XXXX 

SUB TOTAL.QF PRO.G"' ·· .·~(:'(),ST lIJc@i,, ){lg!ifh,.•··••;;•A•}iv :; •. .,.J',;,fo:'i2f:'!; i!>~t;;,.- ' ; '/:, '/"(,;\/i;,k/ff;;ffi2:<i;!_j: •Pfi .:13!'/ 1"1••~ .. ".: '/. ";·>~··"' " • .,.'ii.;,;Jffe''!'.'~"f'(~ =•: rn • • 

,!J. ,Ot~Tl()NAL:fo~l'·; '" ~/jJ';; ~. Ji.; w.,, :1_,. :: '?<· · IJ.' ; . ffi"'.:!//r! • 
t'{ '!!; ''f!l!fjf. iJ-~~LW?!l/l.ffi; ., -™ .: J .. "'IJ.i :,1:,4 .·WA ;,flf/!J.;.1'filifiiirj . ,,·~c 
.... !fl."' .. :' 

F. Administrative 

F. I Meeting Room Person Day 

F.2 Equipment Rental and Office Supplies -- Lump-sum Day 

F.3 Publicity acti vities and measures Lump-sum Times 

Total Budget for Administrative 

G. Personnel 

G. I Travel Expenses Person Day 

G.2 Programme Manager Person Month 

G.3 Programme Officer Person Month 

Total Budget for Personnel 

SU&T,OTAL~QFOP~tr()~AL COST (II) ''~;f'.iA• .•. 1(1;:'.;'i./ T.2': ··. -1.y; 'i*'i:·L'[\}F · _,t:'0~/lf'f{ ·;;,,, t; C¢;~"'i·Z/·•+'l n· . i.·''' .. f'c!f,' .;tbYiZ'!!tft'Fi .;;; ltsX >-:'rlyl·:,,. .· ..• 

SUB TOTAL(l+ll) 

Contingency 10% (III) 

TOT AL (I + H+III) 



*Project Type: 

"J1tln1"H'l"JU7Je:i bG'tUfl b\Pl"J\ln1"J~\l'\ilU1 tl\l1W11fl\lYhu1~:S'<PI ii1 ~'U\Pl11:1J~1 ~ru bb~1 . ~ 

List of Project Proposal for Lancang-Mekong Cooperation Special Fund 2027 
For the Minlstry~·of Higher ~ducation, Science,_Research-.and Innovatiolll 

Type 1. conference, forum, training, exchange activities, etc 
Type 2. research of specific subject 
Type 3. platform construction, technology application 
Type 4. practical cooperation (engineering construction, material and equipment, production capacity cooperation, resources development, etc) 

*remarks 
1. In the Project Type column, please enter the corresponding type number(s). 
2. In the Project Overview column, please provide a brief summary that includes the main content, implementation steps, and outcomes of the 
project in short (approximately one paragraph). 
3. In the Project Starting and Completion Times column, please note that the dates should be provided in Year/Month format. 

Project Title Project Implementing Project Over-view Project 
' 

Project 
= 

Budget (USD) No. Proponent 
Agency Type* . Agency (main content and Starting Time Completion Total ·· Funded ·Self-

,,_,, implementation steps . (Year/Month) Time by Financial ,. of the project) 
(Year/Month) LMCSF 



"S1 v m"S61"Su~ m61ii.e:1 t~mi m1~J'Vlu1vJ1u'2Je.iJti1"1~i~ ~1~i1~11:1J6i11"1ru H~1 ' ~ 

No. Proponent Project Title Project Imp fomenting Project Overview Project Project Bud2et (USD) 
Agency Type* Agency , (main content and , Starting Time Completion - :fotal Funded , Self-

implementation steps (Year/Month) Time by Financial of the project) 
(Year/Month) 

•' 

" LMCSF 
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1. Q: nD"\1U MLCSF Fioo::i'i? 
A: mh1viu · MLCSF "li;i"t'llfl1'ill'i:m1P1-;1GlGY\lifutuvhh'::ttJJr:fti1fl·nmA11JJ~1JJilt1ull'itr.Mi'lutf1" (MeRong"'l::ao~o~r 

Cooperation: MLC) Af-.'.lvi 1 Lifo-1uvi 22-23 !lu1AJJ 2559 ru L!lt1\l'lf1ud1 JJru't1a"lvh.m1u ("ll1l1~1) a1ti1'irut'~ 
ll'i::1i1t1u~u 'iGlavl~1uJJ1"lGi'Lrl61t'll'1fmauil'lA'i\lfl1'i"lllLLti1 9 Af'1 (ti 1'4.111. 2560-2561 LLa:: 2563-2569) 

2. Q: n1'iLilA'fu'Jf;m1uo'iA'i\ln1'iua::ni'i1.l'i::nifllr·rno;a::uiJuu1aiu'5? 
A: fl fl'1'\llU'1 ~::L ~lJ Lt! 61t'll'1f ti Lau ti LA'i" fl1'iU'i::lJ1 ruGf UL'1 tlUll flU 1 [JU Lrn::1h::fl1Pli:.Ja tu1l1\l L'1 tlUil f1U1£JU'lJil\ltl0 61 "lll 

161 £J fl'i::Vt'i1'1fl1'i6l1'1ll'i::Lvi111-.:m ilu r:f ll'i::a1u\l1U\1 ~ fl'll tl\I i::.11 £J "l vi £J 6i1L ilUfl1'ill'i::ti1iJJwufim'iLil61t'll'1f illffUil 
'iA'i\I fll'i ti 1rj\12f maut:i 1A'i\lfl1'i Lta::ll'i::fl1Pli:.J a 'iA'i\I fl1'ivi"l611'1l fll'iA 61 L~ il fl 

3. Q: e11u1"'irt'1lih1Utl'i::inrnn1utu'l,naut"11'bt'5 ua::'i::u::na1'iF1'i"n1"'iri1itueiili1? 
A: 1\lt3utufl1'i6i1Lilu1A'i\lfl11WA1'iLnu 500,000 G1t1aa1fa\.lt'~ 'i61£1flt1\IVJu"l1l"lliri1l1U61fl'it:ill'i::£J::nmtum'i6i1Lilu'iA'i\lfl1'i 

4. Q: ilm1l'u/itU'lU"1utui"flGI D'l. il1:tJ1'imfo'lfDlilUD'iFl~\ln1'i,UU'1n'i::\1'i'l\ln1'isl1"U'i::l\1Cill'iAUG'l'i"'\G\it~o'bJ? 
A: amiru/wu1£1\11utui\Iti61 m. "lll a1JJ1'iC1 rj"tf mau t1 'iA'i\I fl1'i"lllr1'1 fl'i::vin" fl1'iGh'1ll'i:a viPl"iGl £JGl'i\I fl1'iLffut12f mau £l 

"iA'i\lfl1'io;i::Glt:i\l!lwu1a\11u'i::f;)1Jfl'i::Vtn'1t'milu\1u1a\l1u<1lloJJrl (Proponent Agency) ~"lfu lufl'irtlvlamiru/ 
\1U1 £1\11ULuA\ltif;I tl1. LffUt11'illffUflLfl')"\lfl1')"~1U~1Ufl\l1UURGlfl')"::VJn\lfl1'i<!GllJAfl~1 'SV1£111111ffGlf 'So1£JLLa:: 
uiGJfl,.,.JJ (mJ.m.) fl,-::vi,-1" m. -;i::t'milu\1u1a\11u<1lloJJrl 1G1alian1iru/\.lu1a\l1utui'1tif;I m. (Glmi\lti61t1t1\lr:f 
Lam:ilA,-\lfl1'i) LUU\.lti1cN1ur:fllijulil (Implementing Agency) 

s. Q: 'iA'i"ni'i~1LiJUAD"UFl'11:tJ'51:tJjjofiU\1ntl'i::LV1CillSIU1iln'1lil\ln'iillJ MLC ullD'bJ? 
A: '1f ilLffUtl LA'i\lfl1,-\i'io;i::rj\lltl1t°1Jfl1Wl ';!1'iCU1fl1')"Llf UA11lJ11JJil t1'i::f;)1Jmp3llm Avlll'i::L VIPlfflJlil fl ( nm~m allll.a11 L!l £JUlJ1 

L 'foGlu1JJ "l via LL~::~u) '1.f;l1'rn·i~ll'i::'iatiu't1JJ tiu \.l'mllu'iA'i\I fl1rn'S m i!ivlliua'i::f;)tJ tl'!iJtl mA 

6. Q: Sl1'111'1nil\l\1U MLCSF tt.fm1uel1A'cyulf""':tJGIRS11'111? . 
A: '1f t:i u:fut:i LA'i" n1'i-;i::"l6l1'1l fl1'il14-;i1'iru 1 L ilu'W Lill~ mmilu'iA'i\lfll'ivl at16lAti t1\I till a1mvl n t1\IVJU"1 ti.f A11JJ~1A' f\!Lllut'i1~1l 

Gfu "lGl°'LUi ( 1) fl1'i6i1L ilUfl1''if;11lJ Na fll'iU'i::tjlJ r:fti1fl'itl1JA11lJ~1lJiltl LL1iL'lJ\l-ti1utf1\I (2) fll'iA\lL~lJ fl1'iWQIU1L il\I 
lJ'iCU 1fl1'i (3) fl1'iA\lL~lJWGlJU1L il\IUl61fl'i'ilJ ( 1) f11'iLMJJffi'1'1ti'i')"lJ1~1J1aLL1llllJ'iCU1fl1'iLU'i::f;)1JjJi'lfl1A LLa::v 
(5) fll'iLLaflLll ~ £1UA11lJ't1JJil il'i::~m.h::mtiu vl\lil 6l1JJvill'i::L VIPIL V1£JLilull'i::ti1Ufl'itlll MLC 11JJnllll'm VJPl!iU&l\I LL6i 
ti 2567 -;iulfoil~~uu ll'i::L viA"l viu"lGi"N~flliYum1JJ-t1JJil m Yl t1t'llil t1nllA1111vf 1vi1a-t1JJV'1 ~1 Af\ltJ t:i\I t:i'l!iJilmA ~11'11'i t1" 
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Annex 1 

Lancang-Mekong Cooperation Special Fund 
Project Application Requirements 

(June 2026) 

1. Projects facilitating cooperation in the . fields below will be 

prioritized: 

(1) Implementing the outcomes of the Leaders' Meeting: Fully 

implement the important consensus reached at the Fifth Lancang-Mekong 

Cooperation Leaders' Meeting(to be held) and the Tenth 

Lancang-Mekong Cooperation Foreign Ministers' Meeting, and to 

promote the establishment of the Lancang-M.ekong Cooperation 

International Secretariat, create Lancang-Mekong Cooperation 2.0, and 

advance the building of a community with a shared future for 

Lancang-Mekong countries. 

(2) Deepening integrated development: Cooperation on regional 

transportation networks~industrial networks,and energy networks, 

promote the high-level flow of personnel,capacity, goods, and technology, 

and carry out policy communication,standard aLignment, and capacity 

training to support the stability and sustainable growth of the regional 

supply chain. 

(3) Upholding innovative development: Strengthen cooperation in areas 

such as the digital economy, artificial intelligence, and technological 

innovation, and accelerate the app.lication of technology to the real 

economy. Enhance practical energy cooperation, with a focus on 

promoting renewable energy cooperation and facilitating cooperation in 

areas such as Lancang-Mekong Common Electricity Market, regional 

energy storage, electric vehicles, and photovoltaics. 

( 4) Strengthening regional coordinated governance: Strengthen 

cooperation on the security of overseas citizens. Conduct joint research, 



information sharing, and coordinated actions on pressing issues such as 

agriculture, water resources, environmental protection, and combating 

transnational crime. Promote green and low-carbon transformation and 

strengthen cooperation in sustainable development. 

(5) Closer people-to-people and cultural exchanges: Cooperation in 

culture tourism, sports, education, human resources, media and think tank, 

youth, women, children, protection of cultural relics, traditional Chinese 

medicine, etc. 

2. Projects shall be multilateral in principle and benefit all or most of the 

LJ\tfC member countries. Bilateral projects with sub-regional significance 

will also be considered. Joint application of multiple countries and 

projects recommended by the Joint \Vorking Groups ofthe ~Priority Areas 

will be given positive consideration. 

3. Projects shall be pragmatic and result-oriented. Practical cooperation 

projects with remarkable society and economy performance are preferred. 

4. Projects shall include publicity and public diplomacy elements in the 

design, and increase promotion measures in implementation in order to 

enhance public recognition and exposure of the projects. 

5. The enclosed Project Proposal and Budget Proposal template shall be 

completed with all the infom1ation required strictly and clearly. And the 

Proposal shall fully explain the project background, demonstrate the 

necessity and feasibility of the project, prepare the implementation plan 

and budget requirement scientifically so as to ensure the goal precise, the 

proof adequate, the plan feasible and the budget reasonable. 

6. Project proponents should promote the project in strict accordance 

with the approved plan and submit Project Progress Report or Project 

Completion Report for the ongoing project or completed project timely, 

which wi11 influence the project approval in future. 
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